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ABSTRACT 

 
The COVID-19 pandemic has transformed the educational landscape, compelling Malaysian 

lecturers to shift from traditional face-to-face instruction to online teaching. This rapid 

transition introduced various challenges and opportunities that have significantly influenced 

lecturers' satisfaction. Key issues include technological barriers such as inadequate internet 

connectivity and limited digital proficiency, which hinder effective student engagement. 

Additionally, the home environment, with its inherent distractions, exacerbated stress and 

feelings of isolation among educators, further complicating their teaching experience. 

Despite these challenges, online teaching offers flexibility in time management and the 

potential to reach a broader audience, which can enhance job satisfaction. However, the 

balance between these benefits and the obstacles faced remains delicate, particularly when 

lecturers must manage both professional responsibilities and personal well-being. 

 

The literature highlights the need for improved institutional support and comprehensive 

training programs to enhance digital literacy among educators. Moreover, the psychological 

impact of online teaching, including feelings of isolation and decreased motivation, has 

emerged as a critical concern. Addressing these issues is essential for maintaining 

educational quality and lecturer satisfaction in online teaching environments. Further 

research is needed to explore the long-term effects of online teaching on lecturer satisfaction 

and student outcomes, as well as the specific coping strategies lecturers employ to navigate 

these challenges effectively. 
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1.0 INTRODUCTION  

 

The COVID-19 pandemic has precipitated a seismic shift in the educational landscape, compelling Malaysian lecturers 

to transition from traditional face-to-face instruction to online teaching modalities. This rapid transformation has 

introduced a complex array of challenges and opportunities that significantly influence lecturers' satisfaction levels. 

Understanding these dynamics is crucial for enhancing the quality of online education and supporting educators in their 

professional roles. 

Malaysian lecturers have encountered numerous challenges in delivering online classes from home. Key issues include 

technological barriers, such as inadequate internet connectivity and unfamiliarity with digital teaching tools, which have 

hindered effective engagement with students Blonder et al. (2022), Mukhtar et al., 2020). Furthermore, the home 

environment often presents distractions that can detract from the teaching experience, leading to increased stress and 

feelings of isolation among educators (Lee et al., 2021; Yagi et al., 2022). The psychological impact of these challenges is 

profound, as many lecturers report struggling with the dual demands of maintaining educational quality while managing 

personal responsibilities (Mukhtar et al., 2020; Memon et al., 2021). 

Despite these hurdles, there are aspects of online teaching that can enhance lecturer satisfaction. The flexibility of 

online learning allows educators to reach a broader audience and manage their time more effectively, which can lead to 

increased job satisfaction (Kositanurit et al., 2022). Additionally, the ability to maintain communication with students 

outside of traditional classroom settings has provided new opportunities for engagement and support (Lim et al., 2022). 

However, the balance between these benefits and the challenges faced remains delicate, as lecturers strive to deliver high-

quality education while managing their own well-being. 

While existing literature has begun to explore the challenges and satisfaction levels of Malaysian lecturers in online 

teaching, significant gaps remain. For instance, there is a need for more comprehensive studies that examine the long-term 

effects of online teaching on lecturer satisfaction and student outcomes. Additionally, research exploring the specific 

coping strategies employed by lecturers to navigate these challenges is limited (Dutta et al., 2021; Bujang et al., 2020). 

Understanding the role of institutional support and resources in facilitating effective online teaching is another critical area 

that warrants further investigation (Bujang et al., 2020; Permata & Nanda, 2021). 

 

2.0 LITERATURE REVIEW  

 

2.1 Lecturers’ Satisfaction 

Lecturers' satisfaction refers to the degree to which educators feel content and fulfilled in their roles, particularly in 

the context of teaching and delivering educational content. One of the primary factors affecting lecturer satisfaction is the 

clarity of administrative guidelines and instructional delivery. emphasize that clear administrative structures contribute to 

student satisfaction and help mitigate issues such as academic dishonesty, which can detract from the overall teaching 

experience (Putra et al., 2023). Furthermore, effective communication of expectations at the beginning of online courses is 

crucial for fostering a conducive learning environment (Putra et al., 2023). This aligns with findings from , who reported 

that positive perceptions of online teaching among health sciences lecturers were linked to their ability to navigate 

administrative challenges effectively (Nawi, 2023) 

Moreover, the flexibility offered by online learning platforms has been highlighted as a significant advantage. found 

that satisfaction with time management and allocation was closely associated with the flexibility inherent in online classes, 

allowing lecturers to adapt their teaching schedules to better fit their personal and professional lives (Liem, 2024). This 

flexibility is particularly important in the Malaysian context, where the Movement Control Order (MCO) necessitated a 

rapid shift to online learning, fundamentally altering the educational landscape (Murad & Kamal, 2021). However, while 
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flexibility is beneficial, it also presents challenges, as lecturers must balance their responsibilities and manage their time 

effectively to maintain educational quality (Chew et al., 2023). 

The technological proficiency of both lecturers and students is another critical factor influencing satisfaction. noted 

that many educators faced challenges related to digital skills and the effective use of online platforms, which can hinder the 

teaching process (Mahyoob, 2020). This sentiment is echoed by , who pointed out that inadequate access to technology and 

resources can significantly impact the effectiveness of online learning (Yusuf, 2020). Consequently, the lack of training 

and support for lecturers in utilizing these technologies can lead to frustration and decreased satisfaction with online 

teaching experiences (Chew et al., 2023). 

In addition to these logistical and technological challenges, the psychological well-being of lecturers has also been a 

focal point in recent studies. highlighted that Malaysian educators experienced significant mental health challenges during 

the transition to online teaching, which directly impacted their satisfaction levels (Chew et al., 2023). The stress associated 

with adapting to new teaching modalities, coupled with the demands of maintaining student engagement in a virtual 

environment, has been shown to affect lecturers' overall job satisfaction (Chew et al., 2023). 

Finally, the perceptions of students regarding online learning also play a role in shaping lecturer satisfaction. Studies 

have indicated that when students express dissatisfaction with online courses, it can lead to increased stress and decreased 

morale among lecturers (Lim et al., 2022). For instance, found that while students generally reported satisfaction with 

theoretical components delivered online, they expressed concerns regarding the lack of practical engagement, which is 

essential in fields such as dental education (Alfallaj et al., 2021). This discrepancy in expectations can create tension and 

affect the overall satisfaction of lecturers who strive to meet diverse student needs. 

 

2.2 Teaching Challenges 

Teaching challenges refer to the various obstacles and difficulties that educators encounter while delivering 

instruction, particularly in online or hybrid learning environments. One of the most significant challenges identified is the 

issue of internet connectivity. highlighted that unstable internet connections often disrupted synchronous classes, leading to 

incomplete lessons and diminished learning experiences for students (Ghazali, 2022). This finding is corroborated by, who 

noted that internet connectivity was the primary challenge for degree students in Malaysia, significantly affecting their 

ability to engage with course content (Chung et al., 2020). Similarly, emphasized that poor bandwidth not only hindered 

students' learning but also created additional stress for lecturers trying to deliver effective instruction (Utami & Suprianti, 

2022). The reliance on stable internet infrastructure has thus emerged as a critical factor in the success of online education. 

In addition to connectivity issues, technological proficiency among both lecturers and students has been a recurrent 

theme in the literature. pointed out that many educators struggled with the rapid adoption of online teaching tools, which 

often led to feelings of inadequacy and frustration (Adedoyin & Soykan, 2020). This sentiment is echoed by , who noted 

that the overwhelming amount of assignments and the need for technical skills created significant barriers for both students 

and lecturers (Nisaa, 2024). Furthermore, the lack of adequate training for lecturers in using online platforms has been 

cited as a major impediment to effective teaching (Liem, 2024). As a result, the need for comprehensive training programs 

to enhance digital literacy among educators has been emphasized as a necessary step to improve online teaching outcomes. 

Another critical challenge is the psychological impact of the shift to online learning. found that the lack of 

interactivity in online classes contributed to feelings of isolation among both students and lecturers, which adversely 

affected their motivation and engagement (Hamad et al., 2021). The home environment, often filled with distractions, 

further complicated the teaching and learning process, leading to increased stress levels for educators (Hamad et al., 2021). 

This aligns with findings from , who reported that the absence of immediate feedback in online settings could compromise 

the confidence and competence of both students and lecturers (Dost et al., 2020). Thus, the psychological toll of online 

teaching cannot be overlooked, as it plays a significant role in lecturers' overall satisfaction and effectiveness. 

Moreover, the pedagogical challenges associated with online teaching have also been highlighted. noted that the 

transition to online education often resulted in a lack of innovative teaching strategies, which diminished the quality of 

instruction (Rajab et al., 2020). This concern is echoed by, who pointed out that the shift to online assessments required 

http://creativecommons.org/licenses/by/4.0/legalcode


Jurnal Evolusi. Jilid 5, Bil 3. e-ISSN 2735-2234  

 
 

 
 

Copyright: © 2024 The Author(s) 

Published by Universiti Poly-Tech Malaysia 

This article is published under the Creative Commons Attribute (CC BY 4.0) license. Anyone may reproduce, distribute, translate and create dericative 

works of this article (for both commercial and non-commercial purposes), subject to full attribution to the original publication and authors. The full terms 
of this license may be seen at: http://creativecommons.org/licenses/by/4.0/legalcode 

4 
 

lecturers to adapt their evaluation methods, which posed additional challenges in maintaining academic integrity and 

ensuring fair assessments (Zahari et al., 2023). The need for alternative assessment strategies that align with online learning 

environments has thus become increasingly important. 

 

3.0 METHODOLOGY 

 

This conceptual paper employs a qualitative approach, synthesizing findings from existing literature on the 

experiences of Malaysian lecturers during the pandemic. A systematic review of relevant studies was conducted, focusing 

on challenges and satisfaction levels reported by lecturers in various educational contexts. The analysis includes peer-

reviewed articles, case studies, and surveys that provide insights into the lived experiences of educators during this 

unprecedented transition (Wong et al., 2023; Ismail, 2022; Rajab et al., 2020). 

 

4.0 CONCLUSION 

 

The transition to online education during the COVID-19 pandemic has presented both challenges and 

opportunities for Malaysian lecturers. While significant obstacles such as technological barriers and increased workloads 

have been reported, there are also positive aspects that can enhance job satisfaction. To improve the online teaching 

experience, it is essential for educational institutions to provide adequate support, training, and resources. By addressing 

the challenges and leveraging the opportunities for satisfaction, Malaysian higher education can emerge stronger and more 

resilient in the face of future disruptions. 
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