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ABSTRACT 
 
 The halal industry is a burgeoning economic sector with a global market value 
exceeding $2 trillion. Despite its growth, driven primarily by the expanding Muslim 
population, the industry faces challenges related to halal certification and 
compliance, particularly among micro-enterprises. This paper explores the role of 
coaching in facilitating halal practices among these smaller businesses. Drawing on 
various studies, there are arguments that coaching is an effective tool for behavioral 
change, performance improvement, and fostering a growth mindset. It is particularly 
beneficial for micro-enterprises, which often perceive halal certification as 
burdensome. Through coaching, these businesses can gain the necessary skills and 
knowledge to navigate the complexities of halal certification, thereby improving 
their competitiveness and marketability. Quantitative research supports the positive 
impact of coaching on the intention to adopt halal practices. Hence, the author 
recommends that halal institutions allocate funds to support coaching programs 
tailored to the needs of micro-enterprises, aiming to address their specific challenges 
in halal compliance. 
 
 

1.0 INTRODUCTION  
The halal industry is a rapidly growing economic sector, providing an array of goods and services permissible under 
Islamic law. Covering diverse sectors such as food and beverages, cosmetics, pharmaceuticals, fashion, and tourism, the 
industry commands an impressive global market value of over $2 trillion (Mohamad.K, 2011). This growth trend is 
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expected to continue and even accelerate, fuelled by several key factors (Syed Marzuki et al. 2018). The primary driver of 
the growth of the halal industry is the ever-increasing Muslim population worldwide. As the population grows, so does the 
demand for products and services that align with Islamic teachings also increasing. 

In the middle of this growing industry, there is an issue related to the practices and the critical role of halal certification. 
Recognition of halal certification gives assurance to the consumers that the products and services they purchase meet strict 
Islamic guidelines. However, the process of certification is rigorous and thorough, it requires examining the entire process 
of production from the materials used to the production methods. According to Razalli (2018), there are numerous 
challenges faced by companies in obtaining halal certification. The challenge is related to compliance with certification 
requirements where most entrepreneurs consider that the procedures set by JAKIM are strict (Jumatun, 2012). It agreed by 
halal product users that halal products are very high quality and reliable because each product (food) has gone through 
several stages of inspection starting from the source used based on strict procedures that have been set by JAKIM in 
cooperation with the health authorities (Nor Aini and Mohd Ali, 2013). 

Most Small and Medium-sized Enterprises (SMEs) generally accept the concept of halal practices in their process 
operations. However, most of them especially Micro-enterprises often exhibit reluctance to accept halal practice in their 
business (Hasan et al., 2020). It has occurred because of the perception of micro-enterprises like street food vendors often 
perceive that obtaining Halal certification could introduce additional complications without providing any significant value 
to their businesses (Hasyim 2019). As a result, they tend not to comply with the stringent regulations set by Halal 
authorities to attain Halal certification. The voluntary nature of obtaining this certification also contributes to why some 
food business operators are not motivated to adopt halal practices and pursue to certification. (Othman et al., 2019) 

It is of utmost importance to equip micro-enterprises with comprehensive coaching to ensure consistent adherence to halal 
practices and the eventual attainment of Halal certification. The coaching related to halal certification and practices is 
important and needs to be multifaceted, going beyond mere assistance with documentation requirements and fostering a 
genuine motivation to maintain halal standards in all aspects of their operations. Coaching as facilitating practice can 
contribute to individuals’ experiential learning and self-directed learning and thus develop their ability especially to 
maintain their halal practices as an integral part of daily business activities (Rosha and Lace, 2016). 

Hence, micro-enterprises which form a significant portion of the business landscape (Department of Statistics, Malaysia, 
2021), often face challenges in adopting halal practices, and obtaining halal certification needs to be assisted with the 
proper guidance by the coach. Thus, this paper explores the role of coaching in encouraging the successful practice of halal 
for micro-enterprises and highlighting the potential benefits related to coaching in encouraging to halal practices.  

2.0 LITERATURE REVIEW  
COACHING 

According to the author of the book Managers as Coaches and Mentors, Eric Parsloe (1999), coaching is defined as "a 
process that facilitates learning and development and, therefore, improved performance". Other authors have published 
similar definitions of coaching, such as promoting attitudinal and behavioural change (Arnaud, 2003), focusing on human 
growth and change (Stober, 2006), creating a climate that empowers individuals (Evered & Selman, 1989), bringing about 
change (Dotlich & Cairo, 1999), being practical and goal-oriented (Hall et al., 1999), and focusing on individual 
performance in an organizational context (Garman et al., 2000). Rosha and Lace (2021) explained that coaching is a 
process that promotes an individual's self-directed learning through a coach. The coach is the trigger for the individual to 
create knowledge and implement experiences to achieve their goals by revealing their potential and increasing awareness 
of new opportunities. The outcome of coaching is not only related to the achievement of goals but also to the improvement 
of self-development and self-awareness. However, the diversity of definitions may mean that coaching practices have been 
used differently depending on the market segment (Jackson 2005). Moreover, coaching plays a role in changing attitudes 
(Grant et al. 2010) promoting behavioural change (Mcgovern et al. 2001; Peterson 2006; St-Jean and Audet 2012), and 
enhancing the entrepreneur's self-confidence for business growth ((Seemann et la., 2019). Most importantly, coaching is a 
way to equip people with the vital skills, chances, and resources they need for sufficient development. (Feldman & Lankau 
2005). 

http://creativecommons.org/licenses/by/4.0/legalcode


Jurnal Evolusi. Jilid 4, Edisi 2. e-ISSN 2735-2234  
 

 

 
 
Copyright: © 2023 The Author(s) 
Published by Kolej Universiti Poly-Tech MARA Kuala Lumpur 
This article is published under the Creative Commons Attribute (CC BY 4.0) license. Anyone may reproduce, distribute, translate and create dericative 
works of this article (for both commercial and non-commercial purposes), subject to full attribution to the original publication and authors. The full terms 
of this license may be seen at: http://creativecommons.org/licenses/by/4.0/legalcode 

3 
 

Coaching effectively help individuals reassess their perspectives, beliefs, and attitudes towards themselves and their 
environment, thus leading to change. With the respective of coach, coaching process is opportunity for an entrepreneur to 
acquire or enhance skills for specific tasks (Bax et al., 2011; Crompton & Smyrnios 2011; Rosha 2013). As well as helping 
individuals formulate new cognitive strategies (Bax et al. 2011; Crompton and Smyrnios, 2011; Kutzhanova et al. 2009), 
the goal is to empower entrepreneurs with the critical skills needed to objectively assess situations and reflect on their own 
learning processes (St-Jean and Audet, 2012). 

A study by (Grant et al. 2010) found that coaching can lead to increased goal attainment, enhanced well-being, and 
decreased stress and anxiety, which all of this started from the shift in attitudes and behaviors. Coaching offers a space for 
individuals to challenge their own attitudes and beliefs and to replace them with more positive and adaptive ones. 
Meanwhile, coaching was shown to have significant positive effects on performance and skills, well-being, coping, work 
attitudes, and goal-directed self-regulation. Such changes necessitate shifts in attitudes and perspectives (Theeboom et al., 
2014). Moreover, by creating a supportive and uplifting atmosphere, coaching enables individuals to reevaluate their 
viewpoints and attitudes, subsequently influencing their actions and behaviors positively. 

Viewed from an organizational lens, coaching acts as a mechanism for bolstering a business's competitive standing while 
maximizing rewards and curtailing costs. Utrilla et al. (2015) highlight those coaching methods are instrumental in 
uplifting the performance metrics of human capital at the individual level. Such enhancements have a domino effect, 
leading to organizational improvements like revenue growth and heightened productivity. The gains realized by individuals 
through coaching are translatable to organizational advantages, given that improvements at the individual level naturally 
influence the broader organization. As such, the integration of coaching into halal practices not only serves micro-
enterprise owners but also able to streamlines their organizations' adherence to halal standards. 

COACHING AND BEHAVIOR CHANGE 

Coaching indeed plays a significant role in behavioural change. It’s driving performance improvement and fostering 
growth for smaller businesses. It shows in the study by Audet et al. (2022) showed that coaching can enhance the 
entrepreneurial mindset. By fostering open-mindedness, creativity, resilience, and a positive attitude towards risk-taking, 
coaching can help micro-entrepreneurs identify and exploit business opportunities more effectively. Besides that, Coaching 
can foster improved leadership capacities in micro-entrepreneurs, which can drive better business results. Through 
coaching, micro-enterprise owners can develop their leadership attitudes and behaviors, improving team motivation and 
engagement (Baron and Morin, 2009). One of the key ways in which coaching influences micro-enterprises is by fostering 
a growth mindset among entrepreneurs. Coaches work with individuals to shift their perspective from seeing challenges as 
obstacles to viewing them as opportunities for learning and development. This shift in thinking can result in increased 
resilience, creativity, and a greater willingness to take risks, all of which are essential to entrepreneurial success (Dweck, 
2008).  

Pahim et al. (2012) mention that logistic company is highly needs for halal training to increase their competitiveness. The 
companies and employees are required for specialized and affordable training. Training is involved in the transfer of 
knowledge and skills from the trainer to the trainee. However, unlike training, coaching is not usually about teaching 
specific skills or knowledge. It is more personalized, flexible, and collaborative. It involves a coach working one-on-one 
with the coach to help them reach their own personal or professional goals. Helping the individual to improve their own 
self-awareness, decision-making, problem-solving abilities, and performance. It’s a more supportive process, aimed at 
unlocking a person's potential to maximize their own performance. For example, an executive coach might work with a 
CEO to help them improve their leadership skills and make better strategic decisions (CIPD, 2019). Hence, coaching can 
help to reinforce and consolidate learning from training, ensuring that new skills and knowledge are integrated and applied 
effectively. 

Therefore, the need for human capital factors through behaviour change strategies is more influence the micro-enterprise in 
the approach of practice halal. The strategies is supported by the study of Othman et al. (2019b) who looked for human 
capital factors in influencing the halal requirement practices. The human capital factor is related to the attitude of the 
organization's members is also given attention to performance organizational operations. This is agreed by Razali (1999) 
that behavioral is the main factor that explains the smoothness of all organizational programs, especially at the 
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management level. Likewise with studies by Talib et al. (2015) that human capital is a factor to increase motivation and to 
maintaining halal status. 

 

3.0 RESEARCH FRAMEWORK 
This research purpose depicted in Figure 1.0. The framework was developed to show the relationship between coaching 
and intention to adopt halal practices. 

 
 
 
 
 

Figure 1.0: Relationship between Coaching and Intention halal practices 
 
4.0 METHODOLOGY 
Quantitative methods were used to obtain information from the sample of group micro-enterprise that involve in coaching 
program for halal certification organize by Rubber Industry Smallholders Development Authority Agency. The instrument 
used through quantitative methods is a questionnaire. 

5.0 RESULT AND DISCUSSION  
Result for data collected show the below result.  

Table 2.0 Results of Path Coefficients 

Hypotheses Path Coefficients  Standard Error  T value  P value  Decision  

COC -> INT 0.325 0.073 4.44 0* Supported 

 

The finding on data collected shows the result of Path Coefficients in Table 2.0 the objective of this research is achieved (β 
= 0.325; t = 4.44; p <0.01) positive and significant relationship with the behaviour intention to adopt halal practices. 

The result of these studies is consistent with Suci et al., (2020) that mentioned coaching has the potential to change the 
mindset, work ethic and behaviour of entrepreneurs in managing the company effectively and efficiently. Coaching has a 
positive and significant effect on entrepreneur self-efficacy. The major issue that leads to micro-enterprise failure in the 
application for halal certification is due to the lack of knowledge in the process of halal documentation (Hasan et al., 2020). 
Coaching is potentially able to increase the ability of competitiveness and sustainability of micro-enterprise in the halal 
industry (Pahim et al., 2012). Thus, it is important for top management to implement coaching encourage the 
responsibilities and commitment of top management to ensure the implementation the adopt of the halal process (Basir et 
al. 2018). Coaching is a process for facilitating individuals’ self-directed learning driven by a coach. They triggered the 
individuals’ knowledge creation and transformation of experience for achieving their goals by disclosing their potential and 
enhancing awareness of new opportunities (Rosha and Lace, 2021). Hence, the result of this research shows that coaching 
is a significant and positive relationship with the behaviour intention to adopt halal practices among the micro-enterprise. 

6.0 CONCLUSION 
The importance of halal coaching lies in its ability to assist individuals and businesses in obtaining halal certification and 
maintaining compliance with halal standards. Halal coaching is becoming increasingly important for micro-enterprises, 
especially those involved in the production of halal products. The coaching provides guidance and education on halal 
practices to help micro-enterprises understand the principles of halal and how to implement them in their production 

Coaching Intention halal practice 
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processes. This coaching is essential for micro-enterprises that seek to obtain halal certification and maintain compliance 
with halal standards. 

One of the key benefits of halal coaching for micro-enterprises is the ability to improve their understanding of halal 
practices. Through coaching, micro-enterprises can learn about the requirements for halal certification and how to meet 
them. This includes understanding the principles of halal and how to implement them in the production process. By gaining 
this knowledge, micro-enterprises can improve the quality of their products and increase their marketability in the halal 
industry.  

Therefore, to promote coaching for halal practices, the halal institution can allocate funds to support halal coaching 
programs for micro-enterprises. This will help to cover the cost of coaching services and make them more accessible to 
small businesses. The halal institution also can work with industry associations to develop halal coaching programs that 
meet the needs of micro-enterprises. These associations can help to identify the specific challenges that small businesses 
face in implementing halal practices and develop coaching programs that address these challenges. 

 

REFERENCES 

Arnaud, G. (2003). A coach or a couch? A Lacanian perspective on executive coaching and consulting. Human Relations, 
56(9), 1131-1154. doi: 10.1177/0018726703569005 

Baron, L., and Morin, L., (2009). The coach‐coachee relationship in executive coaching: A field study. Human Resource 
Development Quarterly, 20(1), 85-106. 

Basir, Nur Shuhada Abdul et al. 2018. “Motivational Factors for Halal Certification Adoption among Small and Micro 
Enterprises in Malaysia.” International Journal of Supply Chain Management 7(4): 391–96. 

Bax, J., Negrutiu, M. & Calota, T.O., 2011, ‘Coaching: A philosophy, concept, tool and skill’, Journal of Knowledge 
Management, Economics and Information Technology 1(7), 1–9 

CIPD (2019), A guide to coaching and buying coaching services, Chartered Institute for Personnel and Development 

Department of Statistics Malaysia (Dis 2021). Retrieved from 
https://www.dosm.gov.my/v1/index.php?r=column/cthemeByCat&cat=72&bul_id=TDV1YU4yc 
1Z0dUVyZ0xPV0ptRlhWQT09&menu_id=Z0VTZGU1UHBUT1VJMFlpaXRRR0xpdz09 

Dweck, C.S. 2008. “Can Personality Be Changed? The Role of Beliefs in Personality and Change.” Current Directions in 
Psychological Science. 

Grant, Anthony, Jonathan Passmore, Michael Cavanagh, and Helen Parker. 2010. “The State of Play in Coaching Today: A 
Comprehensive Review of the Field.” International Review of Industrial and Organizational Psychology 2010 
25(March). 

Hasan, Haslinda, Rini Suryati Sulong, and Geoffrey Harvey Tanakinjal. 2020. “Halal Certification Among the SMEs in 
Kinabalu, Sabah.” Journal of Consumer Sciences 5(1): 16–28. 

Hasyim, S. 2019. “Becoming a Global Halal Hub: Is Indonesia Ready?” RSIS Commentary RSIS Comme(098–19): 1–4. 
https://hdl.handle.net/10356/104790. 

Jackson, T. 2005. “Motivating Sustainable Consumption - A Review of Evidence on Consumer Behaviour and Behavioural 
Change.” (December): 170 pp. http://www.sd-research.org.uk/researchreviews/documents/MotivatingSCfinal.pdf. 

Mcgovern, Joy et al. 2001. “Maximizing the Impact of Executive Coaching : Behavioral Chage, Organizational Outcomes 
and Return on Investment.” The Manchester Review 6(1): 1–9. 

http://creativecommons.org/licenses/by/4.0/legalcode


Jurnal Evolusi. Jilid 4, Edisi 2. e-ISSN 2735-2234  
 

 

 
 
Copyright: © 2023 The Author(s) 
Published by Kolej Universiti Poly-Tech MARA Kuala Lumpur 
This article is published under the Creative Commons Attribute (CC BY 4.0) license. Anyone may reproduce, distribute, translate and create dericative 
works of this article (for both commercial and non-commercial purposes), subject to full attribution to the original publication and authors. The full terms 
of this license may be seen at: http://creativecommons.org/licenses/by/4.0/legalcode 

6 
 

Nor Aini, Haji Idris, and Mohd Noor Mohd Ali. 2013. “Analisis Keprihatinan Pengguna Muslim Terhadap Isu Halal-
Haram Produk Melalui Pembentukan Indeks.” Persidangan Kebangsaan Ekonomi Malaysia ke-8 (PERKEM ke-8) 3: 
7–9. 

Othman, Baharudin, Sharifudin Md. Shaarani, Arsiah Bahron, and Nurul Hudani Md. Nawi. 2019. “Pengaruh Pengurusan 
Pensijilan Halal, Modal Insan Dan Amalan Piawaian Halal Terhadap Prestasi Organisasi Dalam Industri Makanan 
Halal Di Malaysia.” UMRAN - International Journal of Islamic and Civilizational Studies 6(1): 103–19. 

Othman, Baharudin, Sharifudin Md Shaarani, Arsiah Bahron, and Nurul Hudani Md Nawi. 2019. “Pengaruh Pengurusan 
Pensijilan Halal, Modal Insan Dan Amalan Piawaian Halal Terhadap Prestasi Organisasi Dalam Industri Makanan 
Halal Di Malaysia.” 89009(12): 103–19. http://jurnalumran.utm.my/index.php/umran. 

Pahim, Khazizul Maulod Bin, Sabariah Jemali, and Syed Jamal Abdul Nasir Syed Mohamad. 2012. “RETRACTED 
ARTICLE: The Importance of Training for Halal Logistics Industry in Malaysia.” SHUSER 2012 - 2012 IEEE 
Symposium on Humanities, Science and Engineering Research: 1635–40. 

Peterson, David B. 2006. “People Are Complex and the World Is Messy: A Behavior-Based Approach to Executive 
Coaching.” Evidence Based Coaching Handbook: Putting best practices to work: 51–76. 

Razalli, Mohd Rizal. 2018. “Managing Halal Certification Supply Chain: Determinants Success Factors Framework for a 
Hotel Performance.” International Journal of Supply Chain Management 7(1): 149–54. 

Rosha, Angelina, and Natalja Lace. 2016. “The Scope of Coaching in the Context of Organizational Change.” Journal of 
Open Innovation: Technology, Market, and Complexity 2(1). http://dx.doi.org/10.1186/s40852-016-0028-x. 

Rosha, Angelina, and Natalja Lace. 2021. “Assessment of the Impact of Coaching on a Company’s Performance: A 
Review of Methods.” Journal of Open Innovation: Technology, Market, and Complexity 7(4): 233. 
https://doi.org/10.3390/joitmc7040233. 

Seemann, Peter, Zuzana Štofkova, and Vladimira Binasova. 2019. “Coaching as a Modern Form of Company Management 
and Development Tool to Increase the Business Competitiveness.” 78(Emt): 93–101. 

St-Jean, Etienne, and Josée Audet. 2012. “The Role of Mentoring in the Learning Development of the Novice 
Entrepreneur.” International Entrepreneurship and Management Journal 8(1): 119–40. 

Suci, Ni Made, Ni Luh Wayan Sayang Telagawathi, and I Wayan Bagia. 2020. “The Role of Coaching Program and 
Entrepreneur’s Self-Efficacy on Business Growth in SMEs Context.” 158(Teams): 369–73. 

Syed Marzuki, Sharifah Zannierah et al. 2018. “Halal Market Opportunities Through Research Findings.” ASEAN 
Entrepreneurship Journal 4(1): 171–80. 

Talib, Mohamed Syazwan Ab, and Abu Bakar Abdul Hamid. 2015. “Motivations and Limitations in Implementing Halal 
Food Certification: A Pareto Analysis.” British Food Journal 117(11). 

Utrilla, Pedro Núñez Cacho, Félix Angel Grande, and Daniel Lorenzo. 2015. “The Effects of Coaching in Employees and 
Organizational Performance: The Spanish Case.” Intangible Capital 11(2): 166–89. 

 

  

http://creativecommons.org/licenses/by/4.0/legalcode

